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What is it and why does it matter?

• Psychological Safety (PS) is the shared belief within a team that the workplace is a safe place to 

speak up - with ideas, questions, concerns or mistakes1. 

• It has shown it to be the single most important factor in achieving excellence and patient safety2.

• We assembled a team of ‘PS Champions’ from all sectors of our department to develop PS 

initiatives

• A  validated PS survey1 found an average score of 51%, indicating opportunity for improvement. 

Our aim

To increase the staff Psychological Safety survey score to 75% within 6 months.

What have we done?

What do we plan to do next?

How will we know we’ve improved?

We will repeat the same Psychological Safety 

survey in 6 months time

What then?

We will share our findings, and the tools we 

have found to be effective across CHI

Supportive Leadership
We are designing a Psychological Safety training 

package that can form part of induction and promotion 

pathways for senior staff.

Team Building
We are working on various team-building interventions 

to improve familiarity and flatten hierarchy within the 

department. 
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Awareness
A ‘Psychological Safety Week’ was held. 

Twice daily workshops employing  ‘Liberating 

Structures’ helped to raise awareness, create 

discussion, and educate staff about Psychological 

Safety. 

Appreciation
A ‘Learning from Excellence’ initiative (and mascot!)

was designed

Encourages and facilitates positive feedback 

and appreciation of colleagues.

Safety
A ‘Psychological Safety Minute’ was

introduced at the twice daily safety

huddles. 

A pack of cards with ‘Psychological 

Safety Pearls’ was created to 

facilitate this. 

Communication
A board was displayed to communicate the 

project’s aims and interventions with staff.

It also serves as a space to collect feedback 
and ideas.


