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July 2020, we developed regular Yokoten 
sessions at Kettering General Hospital NHS 
Foundation Trust to provide a platform for 
organisation-wide learning from and 
celebrating of excellence. 

Yokoten aspires to be: credible, inclusive, 
accessible, non-onerous, and fun

YOKOTEN: 
A Platform to Share Learning from Excellence, 
Innovation and Achievements
Ground-breaking introduction of interactive Yokoten Sessions into the Healthcare setting 

Yokoten: a Japanese word for ‘learning through lateral spread’ or ‘transfer 
of knowledge and practices from one operation to another’, used mainly in 
automotive manufacturing and supports sharing improvements and best 
practice from one part of the workplace to all

• Increase in  frequency of Yokoten events without 
compromise of quality

• Waiting list of presenters/projects to showcase 
excellence, including external healthcare providers

• Yokoten ‘Show reals’/Bitesize Specials/Highlights/ 
Tic-toc videos to support further learning through 
sharing and spread – ‘Grab and Go’

• Creation of supporting newsletter highlighting 
excellence, positivity and shared learning

• Continued positive staff feedback reporting how 
Yokoten continues to inspire, and drive improvement 
in delivering excellence in patient care

✓ Building individual and 
organisational resilience and 
staff morale

✓ COVID enforced virtual hosting 
facilitated the ability to reach a 
wider, diverse audience

✓ Creating positivity, buzz & 
bonding (breaking traditional 
boundaries) amongst all staff 
and proving to be a culture 
change tool

✓ Positively impacting on 
enhancing confidence of our 
service users as communication 
Team use Yokoten platform as a 
tool to identify positive stories

✓ International adoption in 
healthcare through social media 
and networking

Our Inspiration

Aim to Discover

• Hosted via MS Teams, allowing unlimited reach
• Diverse far-reaching system-wide audience,      

including our regulators CQC and NHSE 
• GDPR compliant
• 6-8 presentations per session
• Formal and informal presentations welcome
• ‘Short and Sweet’ – average of 3 slides per presenter 
• Interactive format, real time Q&A and via chat box, 
• Earlier session recording made available to all staff

Design and Concept

Focus on… …to achieve .

Patient first commitment Aligning our ‘True North’ 

Small individual ideas to complex 
multidisciplinary projects invited

Promoting a positive culture of 
continuous quality improvement

Including initiatives which did not go well 
initially, but ‘turned it around’

Encouraging ownership, learning from 
experience, accountability

Sharing of QI initiatives widely Replicating best practice

Multidisciplinary interaction Generate new ideas to refine projects

Organisation-wide engagement Promotes networking and inclusivity

Clinical & non-clinical, frontline & behind the 
scenes teams presenting together

Demonstrating collaborative working

All healthcare providers and regulators being 
welcome to attend

Sharing our commitment to Quality & 
Safety

Presenting to a large and diverse audience Enhanced confidence and exposure

Celebrating success, progress and awards Improved staff morale through 
appreciation

National and international guest speakers and 
special events

Learning from experts
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‘Share your 
sparkle so the 
whole of KGH 

can shine’

Attendance

Unexpected Benefits

Delivery

Boundaryless Yokoten has provided an opportunity for all 
staff groups; clinical and non-clinical, across the whole 
organisation from frontline to back office and up to the 
Board to come together and talk about their/team’s 
proud moments at work, their successful and not so 
successful quality improvement initiatives. 

Learning from Excellence

The Dream…
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Care ● Compassion ● Community

Paediatric Glee (Greatix – Learning from Excellence Everywhere) Project
Emma Barbour, Pharmacist and Maeve Murray, Paediatric Practice Educator. NHSCT

• We are excellent 
at:

• Reporting 
incidents

• Learning from 
them 

• No formal system 
to:

• Enable learning 
from good 
practice

• Say thanks and 
spread GLEE!

Discover

• Anonymised way to 
let colleague know 
they have done a 
great job

• Quality Improvement 
methodology to 
improve process

• Interrogate and 
report findings

• New opportunity for 
learning and 
improving staff 
morale

• Focus on including 
EVERYONE

Dream

•Questionnaire to staff 
examining morale

•Oversight group of 
multidisciplinary 
representatives convened 

•Resources developed to 
support reporting and 
data collection

•Nominee Letter and 
GREATix Certificate

•Greatix email and 
database

•Piloted, then rolled out 
throughout Paediatrics

Design

• 100+ nominations to 
date (over 12 month 
period)

• 20 different themes 
coded - most prevalent:

• Going over and above

• Child and family at 
centre of care

• Nomination example:

So far…
• Regular Paediatric 

Newsletter

• Learning presented 
trust wide

• Developing new 
processes to collate 
data more easily

• Support other areas in 
trust to implement

• Improve reporting 
system – Look at a 
Regional electronic 
system for all areas in 
all trusts in Northern 
Ireland

DestinyThis means more 
than you will 
ever know….

Receiving this 
nomination has 

made my 
day/week/month

I am genuinely 
touched and 

grateful

…..over the moon 
someone took 
the time to say 

thanks

Made me 
feel good 

about myself 

Nominees 
gleefully tell 

us..

BUT..

Email:
emma.barbour@northerntrust.hscni.net
maeve.murray@northerntrust.hscni.net

Twitter: @emmabarbour7 / @maeveymint

mailto:emma.barbour@northerntrust.hscni.net
mailto:maeve.murray@northerntrust.hscni.net


Learning From Excellence: Improving the Wellbeing of the Scheme Users and Providers
Dr Katherine Drewek and Dr Emily Skinner     Contact: emily.skinner3@nhs.net  

DISCOVER The LFE scheme was launched in May 2020 in our paediatric 

department at St. Helier Hospital to improve wellbeing during the Covid-19 surge.

A survey at 4 months reported improvement in morale, teamwork, and 

patient safety.1 Due to its popularity we expanded to include more staff groups and 
collaborated with colleagues at our Epsom site.  
We received over 250 nominations during a 15-month period.

The Problem: With increasing nominations, our system of 
processing email and paper forms, creating certificates, and sending

a monthly bulletin proved very time-consuming for our team.

DREAM

DESIGN DESTINYAn online reporting system led to a 

significant workload reduction in 
processing nominations.

We created a computer program which can 
generate and automatically send certificates 

to nominees in  under 4 seconds per 
recipient!

We have presented at Trust-wide meetings 
and are collaborating with our Patient 
Safety Manager.

We hope to share our process 
with other LFE teams and 
encourage efficiency. 

An efficient system 
that multiple 
departments will 
want to employ.  

LFE members will spend their time reviewing 

themes of excellence and sharing these with 
others, rather than admin. 

Repetitive & boring tasks will be automated.

1. Skinner et al. (2021) ‘Learning From Excellence: Sharing Success, A Quality Improvement Project.’ Arch Dis Child. 106: A326 – A327



Praise You Like I Should: Introduction of Learning from Excellence (LfE) to Temple Street PICU
S. Casey, L. McIlmurray, O.McGowan, K. Gilleese, H. Bruell, S. O’Keefe, R. Cunney, J. Fitzsimons

PICU, Children’s Health Ireland at Temple Street, Dublin  

Discover

• Performance assessment in healthcare traditionally uses 

a Deficit-Focused approach 

• Everyday excellence is often overlooked, missing 

opportunities for learning and negatively impacting staff 

morale

• LfE is designed to redress that balance, by learning from 

positive events

Dream

To use Learning from Excellence (LfE) to achieve 4 

interdependent aims;

1. Increase deliberate recognition of excellence among PICU 

staff (target >50%)

2. Increase staff morale (target self-reported levels >50%)

3. To better understand what staff value as 

excellent/important 

4. To share learning points from excellence reports at weekly 

staff meetings 

Design

An MDT of LfE Champions was assembled from all sectors of 

our PICU staff 

1. An electronic LfE reporting system was designed using QR 

code cards (Figure 1)

2. An LfE poster board was installed to educate staff and 

demonstrate anonymised reports

3. LfE reports are explored at weekly department safety 

huddles 

4. Pre- (n= 82) and post-implementation (n= 49) surveys were 

conducted (Table 1)

Destiny 

Appreciative Inquiry 

We aim to introduce AI  

structures when discussing 

LfE reports at safety huddles 

Using LfE to target 

Specific Themes

E.g. Civility in the 

workplace

Figure 1. LfE QR Code Card

Figure 2. Sample LfE Certificate

Table 1. LfE report issued

Table 2. Survey Results summary 

Expansion of LfE across all CHI Sites 



Giving praise – is it an instant reward?
Praise based intervention in a hospital theatre department

R O’Sullivan, R Sun, R Dhesi.
St Mary’s Hospital, Imperial College Healthcare NHS Trust.

Introduction

Description

Discussion

References

1. O’Sullivan R, Dhesi R. Giving praise: the instant reward. Anaesthesia News June 2021; 407: 10-11.

Being conscious of the pressure in healthcare recently, we performed a survey within 

our own theatre department in November 2020. We then introduced a praise-based 

intervention. Our follow up survey revealed some changes in attitudes and some 

lessons for how to deliver praise-based interventions.

When asked specifically about the impact of the awards. Nearly two thirds of staff who 

received an award reported that it increased their motivation and job satisfaction. Some 

staff reported that it did not affect, or even worsened, their motivation. Reasons cited 

were praise being given out too freely or not being specific enough, devaluing the 

awards given to people who have gone ‘above and beyond’. 

However, overall responses were positive, with participants indicating that they liked to 

be recognized for their work.

Findings from our project are in keeping with the literature, which suggests that, in 

order for praise to be an effective motivator, it should be specific and contingent upon 

success1. In future we will develop a separate system for general praise and reserve 

announcements for an outstanding contribution to the department.
Certificate 

received by 

nominees

Our initial survey revealed that many respondents felt undervalued and were lacking 

motivation in work. We introduced one intervention: a system for nominating 

colleagues for great work. We encouraged staff to nominate colleagues for awards 

using the trust ‘Make a Difference’ scheme and distributed certificates and badges to 

staff who had been nominated. 

Follow up survey revealed that morale had increased within the theatre department 

and that the degree to which individuals felt their contribution was valued had 

increased. 

Poster with QR code for staff to 

nominate colleagues





Dream: 

• The aim was to normalise proactively learning from best 

practices, starting with the maternity unit. 

• This unit was chosen because it had received one of the 

highest inspection ratings in the Trust.

Discover: 

• Staff feedback highlighted that safety improvement was mainly 

reactive, rather than proactive. 

• Learning from Excellence (LfE) was implemented to ensure 

better learning from what is going right.

Destiny: We have received 16 episodes to date. The case reviews 

were already identifying excellent practice, but it was not being 

captured & fedback to staff. LfE reports have been boosting 

morale, as well as being used for continuing professional 

development.

Use of LfE is gradually being scaled up to more areas.

Design: Using a QI approach, a driver diagram was developed 

(Fig.1). It was decided to focus on identifying episodes of excellence 

within case reviews which already occurred, rather than setting up 

additional meetings.

Feedback:

Figure 1: Driver Diagram

“I can’t stop grinning” – Feedback from

implementing LfE in a maternity department using a QI approach

Michelle Chunger, Sarah Keighley, Louise Dowell, Katharine Goldthorpe & Paryaneh Rostami

To formally 

record and  

learn from 

excellence 

episodes. 

To capture 2 

excellence 

episodes per 

week by the 31st

August 2021 

across inpatient 

maternity 

services.

AIM

Ensure 

engagement

Monitor & 

learn from 

collected data

Refine & scale

PRIMARY DRIVERS

SECONDARY DRIVERS

Involve senior leaders with LfE

Ensure frontline staff understand LfE

Develop Comms strategy

Technical side – use Ulysees platform

Refine based on staff feedback

Scale up to other areas

Appreciative inquiry

Monitor Engagement 

Ensure 

understanding

Validate against other collected data 

Start with small area of focus

Use of training & guidance documents

Positive feedback is nice to hear. 

It reminds staff that they do a 

good job and after the last 18 

months, I think staff need more 

praise.







Learning from Excellence: 

Introduction

GREATix is how we formally recognise excellence amongst our colleagues, 
provide positive feedback and say thank you.

Staff can nominate a colleague by scanning the QR code below and 
completing the small nomination form.

There have been 45 nominations submitted between September 2020 
and August 2021.

Themes

Since July 2021 those who nominate are asked to select a theme to 
describe their nomination.

Theme categories are:

Examples

Leadership
2 nominations 

Communication
5 nominations

Team working
9 nominations

Other: 
Wellbeing

‘Especially kind, 
understanding and 
with a very calm 
influence when things 
go a bit topsy turvy’

‘…shared the … 
collaborative project 
charter partially 
completed to help 
teams. This is a great 
idea and transferrable. 
Thanks.’

‘…showed leadership 
and diligence when 
creating the … web 
pages and resources. 
Their hard work made 
us all look good’

Link to report: https://bit.ly/2Vb8Pxw

Impact

Positive feedback about excellence and recognising the contributions colleagues 
have made is now daily work.

Future

We plan to promote this approach through our 'Sharing Improvement Network' 
and other formal and informal networks, including a special ‘Secret Santa Gift of 
Thanks’ edition during December.

‘It’s really made my week! Means a lot, especially in an area where 
I really don’t feel I’ve done a good job so extra big thank you’

A National Quality Improvement Team's Story
Authors: Jonathan O’Reilly, Senior Improvement Advisor, Elouise Johnstone, Senior Improvement Advisor, Healthcare Improvement Scotland

https://bit.ly/2Vb8Pxw


Implementation of an excellence reporting system (GREATix) 
in theatres. laure.martin@southerntrust.hscni.net; greatix@southerntrust.hscni.net

Laure Martin, Consultant Anaesthetist

Southern Health & Social Care Trust, Northern Ireland.

Learning from Excellence (LfE) is an innovation that 

focuses on capturing and learning from episodes of 

excellence in healthcare in an attempt to further 

improve the quality and safety of care we provide. 

AimBackground

To increase GREATix nominations to 8 a month by June 2020 to improve learning and 

enhance staff morale.

Methodology

An excellence reporting system, GREATix, had 

been started in our theatres, from a desire to 

redress the balance of perceived negativity 

associated with incident investigations and learn 

from what was going well in our department. 

However, despite numerous examples of excellent 

practice, nominations were surprisingly infrequent 

(4/months).

Process change

Results

Key learning

• Regular feedback presentations at the monthly 

patients safety meetings.

• Celebration event to thank staff for being ‘GREAT’

• Individual contact to encourage reporting.

• Replacement of paper form by an electronic form.

• Introduction of an App to support the GREATix 

champions in processing each nomination. 

• Brainstorm sessions to agree on measures, driver 

diagrams and change ideas.

• Survey monkey to gauge thoughts from staff using 

or receiving GREATix. 

• Weekly count of GREATix received and content 

entered into a database to analyse themes.

• 30 GREATix ‘time to process’ analysed after the 2 

changes in reporting system (online form and 

App).

References

Kelly N, Blake S, Plunkett A. Learning from excellence in healthcare: a new approach 

to incident reporting. Arch Dis Child. 2016;101:788–791

Zhang H. “How Do I Recognize Thee, Let Me Count the Ways”. Thought Leadership 

Whitepaper, IBM Smarter Workforce Institute, 2015.

Jones AS, Isaac RE, Price KL, Plunkett AC. Impact of Positive Feedback on 

Antimicrobial Stewardship in a Paediatric Intensive Care Unit: A Quality Improvement 

Project. Pediatr Qual Saf 2019;5:e206.

• Recognition is crucial to maintain staff 

morale and retention.

• Electronic form is easier to use but still not 

readily accessible for staff to nominate peers.

• Regular reminder for staff to nominate peers 

is necessary to maintain momentum.

• Processing the data received must be less

time consuming to secure engagement from 

champions.

Next step

• Incorporate GREATix in the Trust staff

recognition strategy.

• Include the learnings from GREATix in the 

‘Learning from experience’ Trust reports to 

balance critical incidents and complaint 

forms.

• Development of a more accessible reporting 

system.

• Dedicated support staff to process the 

GREATix.

• Use of GREATix nomination as a tool for 

Quality Improvement projects: intravenous 

fluid prescription, sepsis 6 bundle, antibiotic 

stewardship.

Thank you to my mentor Maria O’Kane and to Roisin Carolan, Rebecca 

Wallace, Eireann Toner, James Crockett  and all theatre staff for their 

support.

Scottish Quality & 

Safety Fellowship

@LaureMartin13








