
DISCOVER
The team is at the heart of delivery of 
healthcare in the NHS, yet in a busy 
theatre environment it is rare to work 
with the same team members on a 
regular basis and it is even rarer that we 
take time to reflect and develop our 
teams. 

We introduced a system to allow 
colleagues to feedback examples of 
excellence and to praise their fellow 
team members. In the first year there 
have been over 400 reports and several 
improvement projects have arisen from 
ideas for promoting excellence. 

DREAM
Ref lect ion - Considering what went well and 
how to sustain achievements should be an 
integral part of how individuals and clinical teams
function

Rout ine - We would love to see this embedded 
in our culture to ensure we continuously strive for 
improvement and have a happier, more 
appreciative workforce

Everyone - We envisage spread beyond the 
theatres environment with excellence reporting 
adopted throughout the trust  

DESIGN
We need to learn more about the benefits that 
excellence reporting has brought to individuals. 
This will help justify the additional support and 
resource that will be required to develop the 
system further. 

Collaboration with the Wellbeing team and 
other areas looking to introduce a similar 
system will help spread the initiative.

Key aims will be to ensure teams have time 
available to reflect and praise, for it to recorded 
on an easy to use platform and finally, for in-
depth analysis and feedback to teams and 
senior managers and leaders .

DESTINY
Learning from excellence reports will 
be shared departmental governance 
meetings, via email and posters.

DEFINE
Introducing excellence reporting in theatres 
Dr Ben Ballisat, ST7 Anaesthesia, North Bristol NHS Trust (ben.ballisat@nbt.nhs.uk)

Top f ive  repor t  themes:

1 . Team work ing

2 . At t i tude  or  approach

3. Help ing and 
suppor t ing others

4 . People  going the  
‘ex t ra  mi le ’

5 . Communicat ion

Ease – The reporting system 
should be easy to access, quick to 
use with comments and ideas 
responded to promptly 

Qual i ta t ive  
data  showing 
impact

Secure  
resources  

Col laborate  
across  t rust

Share  learn ing 
f rom repor ts  

Lessons learnt from the process of developing the 
system will be shared at a local level through 
collaboration with other teams working on similar 
initiatives. 


