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learning from excellence

* Session 4
* Quality Improvement Methods



* Why Quality Improvement?
And what is it anyway?
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Dr Mike Evans: An lllustrated look
at Quality Improvement in
Healthcare


https://www.youtube.com/watch?v=nPysNaF1oMw
https://www.youtube.com/watch?v=nPysNaF1oMw
https://www.youtube.com/watch?v=nPysNaF1oMw

* Safety

* Efficiency

* Cost

* Commissioning for Quality and Innovation (CQUIN)
* Patient experience, comfort

* Job satisfaction? Engagement?



*Engagement: a measure of the
empl oyees put discretionary e

* Beverly Alimo-Metcalfe
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*Model for Improvement

What are we trying to accomplish?

How will we know if a change is an improvement?

What changes can we make that will result in an
improvement?

ACT PLAN |

Plan the next cycle Plan the next cycle
Decide if change Decide if change
can be can be

STUDY

Complete analysis
Compare data
predictions
Summaries




Define your AIM
* Specific
* Measurable

* Achievable ?Aspirational)

* Relevant

* Time bound




* Understand the problem demphasis on what the
data tell you

* Understand processes and systemsd can they be
simplified
*Measurement and evaluation



Dr MikeDavidge Measurement for
Improvement


https://www.youtube.com/watch?v=Za1o77jAnbw
https://www.youtube.com/watch?v=Za1o77jAnbw
https://www.youtube.com/watch?v=Za1o77jAnbw
https://www.youtube.com/watch?v=Za1o77jAnbw
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SQUIRE 2.0 guidelines

Overall aim

Change as an improvement
Measure

Driver diagrams

Balancing measures


http://squire-statement.org/index.cfm?fuseaction=Page.ViewPage&PageID=471
http://squire-statement.org/index.cfm?fuseaction=Page.ViewPage&PageID=471
http://squire-statement.org/index.cfm?fuseaction=Page.ViewPage&PageID=471
http://squire-statement.org/index.cfm?fuseaction=Page.ViewPage&PageID=471

PRA‘S% Improvement Cycle

Step 4: enable Step 5: seek, report
& enquire

IS Step 3: design

Step 8: feedbac. Step 6: measure

Step 2: collaborate

Step 7: improve
Step 1: define

START SHRRE



Pressure Injury SafeBross
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prescribing
and reviewing
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7am update 27.11.18

NHS

Birmingham Women'’s
and Children’s

NHS Foundation Trust

-7am button starting 18/09/17

M~ N I N N0~
g.ﬁ.B_B_'-_:B

- SR SR o, e ol )
d &8 & 3 A& K ¥
e Q— Y= ) — = — N —

Mean
A High or low point

25012117
08/01/18

22q1l18

05/02/18

19/02/18
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» Benefits of positive feedback
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*Thank you!

www.learningfromexcellence.com



