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[Have you seen anything EXCELLENT today? ]

e Staff morale at Southmead Hospital Obstetric unit has been
under pressure due to staff shortages, budget constraints
and a heavy focus on critical incident reporting. This is not
unusual across the NHS.

 We evaluated staff attitudes and morale to investigate and
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learning, as well as improve team resilience, morale and
oatient safety. . Can we learn from this?
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There is demand for Excellence Reporting on Southmead CDS

@ iz - enjoyed coming to work,
Scrub (3) s B - mean score 3.9 on a 5 point . _ _
Obstetrician (30) 41 4 35 Likert scale (1= strongly * Most staff enjoy coming to work, but we need to sustain and
¢ A‘f;“"_‘f’rece"“” e LB I disagree, 5 = strongly agree), develop this attitude across all staff groups.
E'C:'('; e 22 : z': but with variation between
<° OppjAmaestheticnurse(1) 31 3 15 Broups * The introduction of Excellence Reporting should be a means

of improving staff morale, resilience and retention by
focussing attention on the many examples of excellent care,
and providing individual positive feedback.

82% of respondents agreed or strongly agreed with the statement “/
learn best from studying good practice”. Only 40% of respondents
agreed that “/ learn best from studying other’s mistakes”. Staff perceive
learning from examples of excellent practice is as valuable as reflecting
on their own mistakes (mean score 3.97 and 3.94 respectively), and both * By selecting some of the reports to study in depth, we hope

are more valuable than learning from the error of others (mean 3.22). to learn how to make things go right more often.
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| enjoy coming to work on CDS 1% 6% 20%  49% 24% 3.89 whole North Bristol hOSpltaI site.
| feel appreciated by my
colleagues 2% 7% 18% 52% 21% 3.85 4
It is easy to speak up with DESIgn and DEStlny
ideas or suggestions 3% 11% 21%  42% 23% 3.70 4
We work together as a team . . .
on this CDS 6% 4% 8%  39% 43% 408 4 We launched an electronic Excellence Reporting system in
We focus more on our failures . . . .
than our achievements on September 2017 in Southmead Central Delivery Suite with an
CDS 5% 34%  34%  23% 4% 288 3 . . o .
leam st fom stucying good N T 4 easily accessible tab on the hospital intranet leading to an
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e . GD online form. We have received 7 Excellence Reports to date
| learn best from studying
other's mistakes 2% 17% 41% 38% 2% 3.22 3
I best fr flecti . . . . . .
vormmismkes O 0% 4% 8% 57% 21% 394 4 Excellence Reporting is being advertised in staff meetings, by
email and by posters on the wall. Reports are collated by a core
Staff frequently stated they would feel better appreciated if there was team, and individuals receive a Certificate of Excellence for

* more positive feedback
e better communication and staffing levels
 Dbetter understanding of their roles by other members of the MDT.

their portfolios. Key themes each month will be shared by the
eBulletin newsletter and in staff meetings.



