
Staff  Morale and Introduction of  
Excellence Reporting on 

Southmead Central Delivery Suite 
Dr Sophie Scutt 1, Dr Nicola Weale 2 

 

1 Speciality Registrar  Anaesthesia, 2 Consultant Anaesthetist Southmead Hospital, Bristol, UK. 

Discover	
	
•  Staff	morale	at	Southmead	Hospital	Obstetric	unit	has	been	

under	pressure	due	to	staff	shortages,	budget	constraints	
and	a	heavy	focus	on	cri;cal	incident	repor;ng.	This	is	not	
unusual	across	the	NHS.	

	
•  	We	evaluated	staff	a@tudes	and	morale	to	inves;gate	and	

share	key	areas	of	concern,	and	act	as	a	plaBorm	to	
introduce	Excellence	Repor;ng,	which	launched	Sept	2017	

	
•  	We	hope	that	introducing	a	system	of	peer-repor;ng	

excellent	prac;ce	will	provide	a	posi;ve	opportunity	for	
learning,	as	well	as	improve	team	resilience,	morale	and	
pa;ent	safety.		

Staff	Morale	Survey	
	
An	electronic	survey	was	distributed	to	all	staff	on	the	Central	Delivery	
Suite	(CDS)	in	March	2017.	We	received	124	responses.	
		
Who	enjoys	coming	to	work?		
	
	
	
	
	
	
	
	
82%	of	respondents	agreed	or	strongly	agreed	with	the	statement	“I	
learn	best		from	studying	good	prac5ce”.	Only	40%	of	respondents	
agreed	that	“I	learn	best	from	studying	other’s	mistakes”.		Staff	perceive	
learning	from	examples	of	excellent	prac;ce	is	as	valuable	as	reflec;ng	
on	their	own	mistakes	(mean	score	3.97	and	3.94	respec;vely),	and	both	
are	more	valuable	than	learning	from	the	error	of	others	(mean	3.22).			
	
	
	
	
	
	
	
	
	
	
	
	
	
	
Staff	frequently	stated	they	would	feel	be[er	appreciated	if	there	was	
•  more	posi;ve	feedback	
•  be[er	communica;on	and	staffing	levels	
•  be[er	understanding	of	their	roles	by	other	members	of	the	MDT.	

Dream	
	
•  There	is	demand	for	Excellence	Repor;ng	on	Southmead	CDS	
	
•  	Most	staff	enjoy	coming	to	work,	but	we	need	to	sustain	and	

develop	this	a@tude	across	all	staff	groups.	
	
•  	The	introduc;on	of	Excellence	Repor;ng	should	be	a	means	

of	improving	staff	morale,	resilience	and	reten8on	by	
focussing	a[en;on	on	the	many	examples	of	excellent	care,	
and	providing	individual	posi;ve	feedback.	

	
•  	By	selec;ng	some	of	the	reports	to	study	in	depth,	we	hope	

to	learn	how	to	make	things	go	right	more	o;en.		
	
•  There	may	be	scope	for	rolling	this	project	out	across	the	

whole	North	Bristol	hospital	site.	

Design	and	Des8ny	
	
We	launched	an	electronic	Excellence	Repor;ng	system	in	
September	2017	in	Southmead	Central	Delivery	Suite	with	an	
easily	accessible	tab	on	the	hospital	intranet	leading	to	an	
online	form.		We	have	received	7	Excellence	Reports	to	date	
	
Excellence	Repor;ng	is	being	adver;sed	in	staff	mee;ngs,	by	
email	and	by	posters	on	the	wall.	Reports	are	collated	by	a	core	
team,	and	individuals	receive	a	Cer8ficate	of	Excellence	for	
their	porBolios.	Key	themes	each	month	will	be	shared	by	the	
eBulle;n	newsle[er	and	in	staff	mee;ngs.		

The	majority	of	staff	actually	
enjoyed	coming	to	work,	
mean	score	3.9	on	a	5	point	
Likert	scale	(1=	strongly	
disagree,	5	=	strongly	agree),	
but	with	varia;on	between	
groups	


