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The survey was  
completed by 228 staff out of 339  

in the department, representing 67% and including all professions on PICU.  The 
two most recurring themes were a desire for enhanced feedback and 

recognition…… 

emphasise…“what we are doing well “, rather than: "what we have done wrong or not done" 

reflect upon and 
engage staff in… “the 

daily ‘wins’ of good clinical 
work and achievements” 

noticing the little things… "for one person something small, may be something major to someone else. When small things get disregarded, people lose the passion to do more" 

educate… ”inform and teach me 

professionally i
f I have made a mistake 

or could improve my performance" 

motivational… “when I go the extra yard, people notice and are grateful. That makes me want to do it again" 

a simple thank you… “The odd 

thank you and understand
ing at busy 

times things may not be done” 

from senior staff… “when the team leader thanks every one at the end of shift …it is a really nice thing to do and makes you feel good" 

have context… 
"someone might not have a 

spotless bed-space or 
competed paperwork …they 
may have been battling to 

keep a child alive" 

A survey of  
almost 30,000 NHS  
employees reported  

low morale, with 66%  
considering leaving their current  

post (1). Staff morale is thought to be linked 
directly to feeling valued, appreciated and 

recognised (2). Retention of NHS staff may 
be improved by enhancing morale and 

empowering staff in service improvement (3). 
 

 
We aimed to understand factors  

contributing to enhanced sense of  
appreciation amongst our PICU staff. We  
distributed an anonymous online survey to  

all staff to capture responses to the question… “What would 
help you feel better appreciated on PICU?”, with 

subsequent thematic analysis by SB. 
 

This survey shows that feedback and recognition are simple tools for 
enhancing a team’s sense of appreciation and morale, which may further 

contribute to staff retention. One way in which we can provide this is through 
the Learning from Excellence initiative, which aims to recognise, share and 

amplify good practice. 

www.learningfromexcellence.com 
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